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Emerging Leaders & Rising Stars

DAY PROGRAM AGENDA

Date Monday 18 November 2024
Time 9:15am—-12:30 pm
Venue QT Canberra, 1 London Circuit, Canberra
Chair  Aileen O’Neill, PowerHousing Australia ELRS Chair
Item Topic Time Timeframe Discussion Lead SRR
Comments
Welcome
1. 9:15am 5 mins Chair
Previous Meeting Minutes
‘Welcome to the ELRS’ Chair / PHA ELRS
2. 2 2 i
member introduction 9:20.am > mins Committee Lead
Craig Johns
T k
3. Strategy apq camwor 9:45 am 45 mins (Speakers Institute
Group Activity
Corporate)
Morning Tea 10:30 am 15 mins
. Craig Johns
Excell L
4, xcelling as a Leader and 10:45 am 60 mins (Speakers Institute
Manager
Corporate)
. Eileen Fitzgerald
. i i 11:4 4
5 International Mentoring 5am 0 mins (ThruSight LLC, USA)
hair / PHA ELR
6. | Wrap Up 1225pm | Smins | M/ >

Committee Lead

Networking Lunch

12:30 pm | 1 hr 45 min

International
Housing
Partnership

PowerHousing Australia is a member of the International Housing Partnership, a
global organisation of Not-For-Profit housing providers in the UK, Canada, USA and
Australia providing safe, secure and affordable homes to over 2.5 million people.




YOUR SPEAKER

SP-AKERS INSTITUTE

CORPORATE

Inspiring Great Leaders

“* CRAIG JOHNS
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Craig Johns

Craig is a 10x National Sport Champion, International Coach, and CEO turned
High Performance Leadership Expert, Global Speaker, and Inspiring Great
Leaders Podcast host. Having lived in 5 countries, Craig has 28 years of
international experience working in the sport, health, mind, education and
hospitality industries. He has created Gravity of Leadership, Break The CEO
Code, active CEO and Atomic Pressure leadership frameworks. He knows the
highs of playing for New Zealand’s most winningest sports team, no not the
All Blacks, where they went unbeaten for 272 games, and winning national
titles across four individual sports. Craig also knows what it’s like to hit the
lowest of lows flat-lining 3x and the resilience it takes to have courage under
fire and the mindset in the pressure of the moment. Working with world

leaders such as the Dalai Lama, musicians, actors, and more than 100 Olympians and World Champions, Craig

knows what it takes to reach a peak performance state and be a high performing leader. Known for his relentless

curiosity, and obsession for human behavior and performance, Craig is passionate about helping people find the

self-belief and courage to bring the best out of themselves. He has worked with CEQ’s and senior executives from
some of the world's leading companies including IBM, WTA Tennis, Nestle, Ironman, Burberry, HSBC, BMW and
Nike. Craig co-founded Speakers Institute Corporate, which has gone on to be one of the fastest growing global

corporate training companies in the world.

Eileen Fitzgerald

Eileen Fitzgerald is the founder and principal of ThruSight LLC, a strategic
consulting and advisory services firm. She brings more than 30 years’
experience as a strategist and a seasoned leader, with deep expertise in
housing affordability, community development, philanthropy and nonprofit
management. Eileen is an innovator and a change agent with a strong track
record of success who utilizes her deep expertise to support organizations and
senior executives. Eileen started ThruSight LLC in early 2023 and has provided
support for organizations’ growth strategies through strategic planning and
advising, business models, and initiative expansion. She has supported CDIFs,
affordable housing developers and owners, tax credit syndicators, green and
climate financing groups, policy and advocacy organizations, and impact
advisors. Eileen is also a trained facilitator and very much enjoys bringing
different voices and perspectives to a shared consensus.
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Prior to ThruSight, Fitzgerald served as head of housing affordability philanthropy at Wells Fargo, where she
led the development and execution of a $1 billion Housing Affordability Philanthropy commitment. Fitzgerald
also served as president and CEO of Stewards of Affordable Housing for the Future (SAHF), a collaborative of
nonprofits that collectively owns and operates more than 140,000 affordable rental homes nationwide, and
as CEO and COO of NeighborWorks® America. Fitzgerald worked at the Fannie Mae Foundation and as chief
investment officer for Single Family at the AFL-CIO Housing Investment Trust. She also served at the U.S.
Department of Agriculture’s Rural Housing Service as the Associate and Acting Administrator. Fitzgerald
currently serves on the boards of the National Housing Trust, Low Income Investment Fund, Housing
Opportunities Community Partners of Montgomery County, MD, and the National Rural Housing Coalition.
Fitzgerald has a Bachelor of Science in Finance and Economics from Fordham University’s Gabelli School of
Business and a Master in Public Affairs from Princeton University’s School of Public and International Affairs.



